Course Title:
COBIT Foundation

Course Introduction:

The COBIT Foundation course is
an interactive, classroom-based
learning experience. Participants
learn about the need for an IT
control framework and how
COBIT addresses this need b
roviding a globally accepted IT
overnance and control
framework. This course explains
the elements and supporting
materials of the CO IPI“
framework in a logical and
example-driven approach for
everyone interested in
obtaining foundation- level
knowledge of COBIT.

Target Group:

The COBIT Foundation

course and the COBIT

Foundation exam are equally
applicable to IT auditors, IT
managers, IT quality professionals,
IT leadership, IT developers, and
process practitioners and
managers in IT

service-providing firms. Anyone
interested in learning more about
COBIT will find value in the COBIT
Foundation course and the COBIT
Foundation exam.

Course duration

Two days

Learning Level:

Basic

Course Objective:

At the end of this course, students
will be able to:

. Understand how IT
management issues

. Use COBIT with other
standards and best affect
organizations .practices.

. Understand the principles of
IT governance,

. Understand the COBIT
framework and all how IT
governance helps address IT the
components of COBIT, which are
control Management issues, and
who should be objectives, control
practices, management responsible
for IT Governance. guidelines, and
audit guidelines.

. Understand the need for a
control

. Apply COBIT in a practical
situation. framework driven by the
need for IT

. Understand the benefits of
using COBIT. Governance.


http://images.google.com/imgres?imgurl=http://www.suffield200.com/auditors1.jpg&imgrefurl=http://www.suffield200.com/auditors1.html&usg=__zs2YES7DEB75aG4YUPOde-NxEWw=&h=480&w=640&sz=52&hl=en&start=4&tbnid=6kbuMaoiuq8V-M:&tbnh=103&tbnw=137&prev=/images?q=auditors&gbv=2&hl=en

. Use the products and support
that ITGI
. Meet the requirement for an

IT Governance provides framework.

Course outline:

I. IT Challenges
A. Identify IT Management Issues

II. IT Governance and Control
Framework

A. IT Governance: Definition

B. IT Governance: Responsibility

C. IT Governance: Principles

D. Need for the IT Governance
and  Control Framework

E. Characteristics of the Control
Framework

III. COBIT: A Control Framework

A. COBIT - Value, Limitations,
Components, and Benefits

B. Linking COBIT and IT
Governance

C. Premise and Principle of
COBIT

D. The COBIT Cube

IV. Overview of the COBIT
Framework

A. Control Objectives of COBIT

B. Components of Management
Guidelines

C. Components of Audit
Guidelines
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D. Homework Assignments and
Sample Exam

V. COBIT: Framework and
Components

A. Linking Business Goals, IT
Goals, and IT Processes

B. Management Guidelines

VI. COBIT and Other Standards
A. COBIT: Alignment with Other
Standards and Frameworks

Prerequisites

There are no formal prerequisites for
this course, but it is recommended
that the participants have some
experience in the IT Governance

domain.
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