
 
Course Title 

Enterprise Architecture (TOGAF 9 Foundation) 

Course Introduction 

Organization need to transform their strategic 

plans into through a concise implementation 

process. Often managers and staff struggle to 

communicate the same message. This is one of 

the goals. Enterprise Architecture (EA) is the 

bridge between business and technology; it is 

about aligning business and technology. 

This course introduces the concept of EA and the 

two leading frameworks, as well as it reveals 

how EA can be leveraged to achieve business 

objective. 

The Target Audience for TOGAF 9 

Foundation (Level 1) 

 Individuals who require a basic 

understanding of TOGAF 9 

 Professionals who are working in roles 

associated with an architecture project 

such as those responsible for planning , 

execution, development , delivery and 

operations; 

 Architects who are looking for a first 

introductions to TOGAF 9 

 Architects who want to archive Level 2 

Certification in a stepwise approach. 

Course Duration 

2 Days (8 Hours / Day) 

Learning Level 

Advanced 

 

 

 

 

Course Objectives 

What distinguishes Enterprise Architecture is its 

enterprise scope. It crosses internal 

organizational boundaries, and this presents 

opportunities and challenges. Our workshop 

alerts enterprise architects to the pitfalls 

inherent in such large-scoped, high-level efforts, 

and provides tools for being successful. It 

orients the project and the organization to 

achieving their strategic objectives through a 

minimalist architecture that is the foundation for 

significant competitive advantage. By focusing 

on the most strategic contribution, and creating 

"just-enough" architecture, the business's top 

technical assets, its architects, are not 

squandered on low-priority, low-return, 

attention-sapping activities 

 

 

 

 

 

 



 
 

 

Course Outline 

The workshop is a working session designed to 

create a good draft of your architecture and a 

plan for refining, validating and communicating 

the architecture. Lecture segments focus on: 

 Key concepts. We present organizing 
models that offer useful ways of thinking 
about enterprise architecture, and the 
architecting process.   

 Techniques to use in the architecting 
process. We work through our process for 
creating and maintaining architectures at 

the enterprise level, and use our 
Architecture Action Guides for the various 
steps.   

The workshop covers key concepts and 
techniques 

 Management Overview 

 An Introduction to the 
 Architecture Development Method 
 The Enterprise Continuum 
 The Architecture Repository 

 Architecture Governance 
 Architecture views and viewpoints 
 Building Blocks and the ADM 
 ADM Guidelines and Techniques 
 Key ADM Deliverables 
 TOGAF Reference Models 
 TOGAF Certification Program 

  
 

 

 

Level  Tag  Purpose  

1  TOGAF 9 
Foundation  

To provide validation that the 
candidate has gained 
knowledge of the terminology 
and basic concepts of TOGAF 
9 and understands the core 
principles of Enterprise 
Architecture and TOGAF  

2  TOGAF 9 
Certified  

To provide validation that in 
addition to knowledge and 
comprehension, the candidate 
is able to analyze and apply 
knowledge of TOGAF  
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